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INTRODUCTION 
 

Document Description 
 

This document formalizes completion of the Pizza Parlor project, produced by Team Aqua of Nelson 

Developments. It describes the requirements for completing this project, references the deliverables of 
each milestone, and seeks certification in the form of Acceptance Signatures. Upon completion of all 

Acceptance Signatures, this project will be considered completed and closed. 

 

Related Documentation 
 

The following documents accompany the final product, documenting the performance and completion of 
this project: 

 

 Functional Requirements and Technical Specifications Report 

 System Design Document 

 Implementation Plan 

 Testing Plan 

 
 

PROJECT DESCRIPTION 
 

Background 
 

The existing Website features the ability to select the Size, Crust Type, Toppings, or Specialty Pizzas, as 

well as gather customer delivery information. Customer information is validated using JavaScript to 

ensure accurate customer information is gathered. The Website provides customers with a summary of the 
order displayed on screen. The information is transferred from page to page via the use of Cookies.  

 

Scope 
 

The current website will receive enhancements to include the creation of a Customer Order Confirmation 

page, and administrative pages for Log-in, Open Orders, and display of Customer Listing and Completed 
Orders reports.  A database will be created to house the Customer and Order information. The web site 

will store information in the database for reporting and analysis by the owner and authorized employees 

of the Pizza Parlor. 
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Demographics 
 

Item Planned Delivered 

Objectives  Add Order Confirmation web page 
 Add Admin Login page 

 Add Admin Open Orders page 

 Add Admin Report Results pages 
 Create Pizza Parlor Database 

 Add confirmation email functions 

 Add Order Confirmation web page 
 Add Admin Login page 

 Add Admin Open Orders page 

 Add Admin Report Results pages 
 Create Pizza Parlor Database 

 Add confirmation email functions 

Scope  Fully defined by objectives  Fully defined by objectives 

Budget $2,000 $1,548 

   

 
 

PROJECT CLOSURE 
 

This section addresses the activities performed by the project team to collect project records, analyze 

project success or challenges, gather lessons learned, and archive project information for future use by the 
client and developer organization. 

 

Success Analysis 
 

What Worked Well What Challenged The Project 

Converting original website to PHP proved 

extremely simple and improved upon the look 
of the website. 

Creating a database from original design was 

extremely challenging, which was evident by 
connection and query issues. 

 Implementing the confirmation email was difficult 
in that browsers translate the PHP code differently. 

  

  

 

Lessons Learned 
 

 Separate page templates such that each individual page can require the Starting HTML, print its 

own <head><title>Title</title> and meta data (specifically page description and keywords). 

 Take greater care to normalize the database. 
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Benefits Realized 
 

 Confirmation emails for customers 

 Notification email for employees to produce the order 

 Ease of viewing orders to be produced 

 Simple update of an order to completion status 

 Convenience of selecting specified reports 

 Easy-to-view presentation of reports 

 

Deliverables Acceptance 
 

The following deliverables have previously been accepted: 

 

 Functional Requirements and Technical Specifications Report 

o May 21, 2012 

 System Design Document 

o May 24, 2012 

 Implementation Plan 

o May 25, 2012 

 Site Mock-up 

o May 28, 2012 

 Database Demonstration/Email Confirmation 

o June 4, 2012 

 Testing Plan 

o June 7, 2012 

 
Acceptance Certification will acknowledge the receipt and acceptance of the following deliverables: 

 

 Physical Project Material (website and database files) 

 User Manual 
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Acceptance Certification 
 

The undersigned acknowledge that they have reviewed this Project Completion Document for 
PizzaParlor.Com and agree with the information presented within this document. Changes to this Project 

Completion Document will be coordinated with, and approved by, the undersigned, or their designated 

representatives. 

 
Signature:  Date:  

Print Name: Marti Baker   

Title: President, PizzaParlor.com   

Role: Client/Business Owner   

 

Signature: Rikki Nelson Date: 6/15/12 

Print Name: Rikki Nelson   

Title: CEO, Nelson Developments   

Role: Project Manager, Team Aqua   

 

 


