
Pizza Parlor “Team Aqua” Implementation Plan 
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% 
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Date Task Predecessors

Task 

Assignment Priority Notes

1 Project Initiation and Planning NONE KO = (Kathleen O'Leary)

1.1 Create wireframe 100% COMPLETED 8-May 21-May 9-May M LOW RN = (Rikki Nelson)

1.2 Create storyboard 100% COMPLETED 8-May 21-May 11-May M, KO LOW RP = (Robert Permenter)

1.3 Write functional requirements 100% COMPLETED 8-May 21-May 14-May RP MED M = (Marti Baker, Client)

1.4 Write technical specifications 100% COMPLETED 8-May 21-May 14-May RN MED

1.5 Create ERD 100% COMPLETED 8-May 21-May 9-May RN MED

1.6 Write project plan 100% COMPLETED 11-May 21-May 15-May RN HIGH

1.7 Deliver Functional Requirements and Technical 

Specifications Report
100% COMPLETED 16-May 21-May 21-May 1.3, 1.4, 1.6 RP HIGH

1.8 Write System Design Document 100% COMPLETED 21-May 28-May 25-May 1.7 RN LOW *REQ FOR CIS 234

1.9 Write Implementation Plan 100% COMPLETED 21-May 28-May 25-May 1.7, 1.8 RN LOW *REQ FOR CIS 234

2 Project Implementation NONE

2.1 Add additional page between order and summary 100% COMPLETED 21-May 28-May 28-May KO MED

2.2 Create new Admin pages 100% COMPLETED 21-May 28-May 28-May RP MED

2.3 Create PHP template 100% COMPLETED 21-May 28-May 28-May RP MED

2.4 Create PHP pages to replace HTML pages 100% COMPLETED 21-May 28-May 28-May RP MED

2.5 Create email PHP functions 100% COMPLETED 21-May 4-Jun 2-Jun 2.4 KO MED

2.6 Create database 100% COMPLETED 21-May 4-Jun 2-Jun RP MED *REQ FOR CIS 234

2.7 Populate database with initial data 100% COMPLETED 21-May 4-Jun 4-Jun 2.6 RP MED

2.8 Connect website to database 100% COMPLETED 21-May 4-Jun 4-Jun 2.6 RP MED * FOR CIS 234: CREATE GUIs

2.9 Site Mock-up Walkthru/Email Confirmation 100% COMPLETED 21-May 4-Jun 4-Jun 2.4, 2.6, 2.8 KO, RN, RP HIGH

3 Project Testing NONE

3.1 Create test plan 100% COMPLETED 4-Jun 11-Jun 7-Jun RN HIGH *REQ FOR CIS 234

3.2 Develop test cases 100% COMPLETED 4-Jun 11-Jun 7-Jun 3.1 RN MED

3.3 Conduct Unit and System testing 0% ON SCHEDULE 7-Jun 12-Jun 2.9 KO, RN, RP LOW

3.4 Correct or document bugs 0% ON SCHEDULE 7-Jun 12-Jun 3.3 KO, RN, RP LOW

3.5 Conduct Acceptance testing 0% ON SCHEDULE 8-Jun 13-Jun 3.4 KO, RN, RP LOW

4 Product Delivery NONE

4.1 Write User Manual 0% FUTURE TASK 6-Jun 14-Jun RN LOW *REQ FOR CIS 234

4.2 Compile all files in single location 0% FUTURE TASK 12-Jun 14-Jun RP MED

4.3 Product delivered 0% FUTURE TASK 12-Jun 14-Jun 3.5, 4.1, 4.2 KO, RN, RP HIGH *REQ FOR CIS 234


