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Date: February 5, 2015

To: Patrick Jay, Vice President/Manager
From: Team BLAM

Subject: Preliminary Investigation Report

Enclosed please find our Preliminary Investigation of Bank of Xanadu’s need
for a new automated system to streamline the processing of contract
invoices. We found that a new that new system is worth pursuing. Based on
our findings, the bank will benefit with a new system. The system will save
time in processing, save money in the long run, create fewer steps and
procedures in processing of invoices, and will result in accurate financial
reporting.

We have scheduled to meet again at your Bellevue branch on February 5,
2015. We would appreciate your review of this Preliminary investigation.
Please if you have any questions or concern, please contact the BLAM Team
at Edmonds Community College. We look forward for your comments and
approval.
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INTRODUCTION:

This is a !prellmlnary |nvest|gat|on conducted \by our BLAM TEAM. BLAM

fePAFﬁﬁ#e—aﬁd—M—FeFM-a-FH We |n|t|ated |nvest|gat|on concermng the

situation of Bank of Xanadu, and their accounting department, specifically
their Accounts Payable system. The goal of our investigation is to satisfy Mr.
Patrick Jay’s request for a new accounting system to automate the
procedures of their accounts payable department.

SYSTEMS REQUEST [SUMMARY:

The Bank of Xanadu is under-going a transition from in-house
programming to outsourced contractors, in an effort to remain profitable,
bring their business focus back to core competencies, and save money. In
doing so, the bank needs a new method or system to handle processing of
outsourced contracts.

Currently, the Accounting department handles processing of these
contracts and invoices. They process the invoices through manual entries in
a Microsoft Excel spreadsheet. This process takes them numerous hours and
extra days to complete, and is prone to creating report errors, numerous re-
verifications of data entries, many reversal transactions, and erroneous
financial reports.

Mr. Jay requests an automated system to track down these invoices or
expenses, so that they are accountable based on the programing contract.
He wants the system to correctly verify all information and data entered into
the system. Specifically, he wants the new system to process invoices based
on contract date range, and to verify the hourly rate billed in the invoices
matches the hourly rate stipulated within the contract. The system needs to
consolidate all contract expenses, so that Accounting will be able to tell
whether there is enough funding left for the contract to pay for the invoices.

Preliminary Investigation
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BACKGROUND:

\Bank of Xanadu is a large global enterprise that offers a variety of
products and services to a customer base of over 10 million people |
worldwide. They have over 100,000 employees worldwide. The bank
originally started in Bellevue, Washington, and is now has headquarters in
George Town, Cayman Islands. With 22 major banking centers worldwide,
there are currently over 2000 additional branch offices located in both the
United States and 15 countries across the globe.

Major banking centers located in the U.S. include Bellevue, Los
Angeles, Dallas, Atlanta, and New York. Overseas banking centers are
located in The Netherlands, Germany, Australia, South Africa, Singapore,
China, Great Britain, India, France, Canada, Chile, Brazil, Switzerland,
Japan, and New Zealand. The corporate headquarters employs about 500
people and each of the major banking centers has between 500 and 1000
employees apiece. In addition to the major banking centers, smaller
satellite branches employ anywhere from 25 to 50 employees each.

Three young entrepreneurs, who previously worked for large banking
conglomerates, founded the original company in 1978. They believed that
by combining their successes and their expertise in the banking industry,
they could eventually grow their little thrift into an internationally recognized
banking enterprise. Originally, there were just three small branches in the
Puget Sound area of Washington State. It was one of the first to implement
a policy of putting the customer first, no matter what. The company slogan,
“No Boundaries”, truly describes the personality of the company and its
founders.

Currently, the bank is shifting its focus to improving its core
competencies. This move entails outsourcing its programming needs, which
will save the bank millions each year.

Preliminary Investigation
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PRELIMINARY INVESTIGATION FINDINGS:
The Problem

Currently, the bank does not have an automated system to handle
contractual payments to outsourced programmers, and has delegated the
task of managing such payments to the accounting group at each major U.S.
banking center.

The main focus of the problem, according to Mr. Patrick Jay, the vice
president and manager of the accounting group, is the processing of invoices
for the outsourced programmers. The accounting department has set up a
stop-gap to fix the issue with invoices that uses a Microsoft Excel
spreadsheet to record the invoices and other data related to the contractual
expenses.

This process is time consuming, prone to errors, and affects vendor
inquires and financial reports. Senior management has decided that the
bank needs a new system to handle these invoices.

Project Stakeholders:

This system change affects the following stakeholders:

« |Patrick Jay - project sponsor and the person who initiated the project
. Dave spencer - the chief accountant

« Rob Watt - issues contractsl {Commented [P6]: Don't use actual names — just titles. }
e Accounting Group - processes invoices and timesheets

« Contractors - Provide invoices & time sheets for contractual services.

« Accounts Payable Group - pays out invoices

« IT department — maintains the system

Commented [P5]: Again, inconsistent spacing. 1.0
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Project Scope:

In Scope: Design a system that will help the bank be cost efficient,
handle contract payments faster and save time. It will be a trial system, set
up in the Bellevue office only at this time. The system will handle all

contracts, tracking hours, payments, and balances. |

Out of Scope:
e Updating computer systems.
e Designing this company wide.
¢ Handling any other accounting issues.

Current Procedures:

1. Delivery of Appendix A to the accounting department.

2. Accounting verifies Appendix A to make sure it is complete with

all needed information

Enter Appendix A into the Excel spreadsheet.

File copies of Appendix A for future reference.

5. Create exception memo if Appendix A is incomplete and return

to buyer.

Accounting receives corrected Appendix A from buyer

7. Verify revision to Appendix A, and enter into the Excel
spreadsheet.

8. File Appendix A. (see the below diagram how this is process)

»w

o
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some activity modeling in lab 9.
step 2 step 3 Y 9
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Correction in rena
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Appendix A i

File for Reference

Invoice and timesheet is received from vendors

Verify invoice for completed information.

Enter invoice into Excel spreadsheet if it is complete.

If invoice is not complete, create exception memo. Return
Invoices and timesheet to buyer.

Buyer resolves issue and returns payable invoice to Accounting
Verify payable, valid invoice manually against contract to
ensure pay ability.

When invoice is determined to be payable (Check Cut), a data
entry sheet is generated and attach to original with the
timesheet.

Deliver invoice and data entry sheet to accounts payable.

If vender did not receive payment in reasonable time frame,
they call the accounting to find out why?

Accounting researches vendor inquiry.

Accounting replies to vendors.

Accounting determines if accrual needed for invoice at month
end.

If so, accrual process begins.

Next month, accrual reverses.

At months end, accounting generates 5 monthly reports for {Commented [P11]: 5 monthly reports

accounting and bank management.

Accounting audits report for accuracy.

Accounting sends out audited report. (See the below diagram
how is this process.)
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step 9

step 10 step 11 step 14
f . Verified for accuracy - o
Invoices and Timesheet - Excel Entries In.volcesvenﬂed
From the Vendor By Accounting dept. by accounting dept with the Contract
step1s V 0
step 12 Q’ tep 15 G
. 5 A/P (check cut). Excel
Error in Invoices and entries. Invoices and
timesheet. Exception timesheet Attached.
Memo send buyer
7{} — step 16 5
step 13 Invoices and data
Purchasing Deptsend the 1 sheet deliver to A/P
Exception Memo. Return for payment
invoices to Accounting Dept

step 17 step 18

step 19,20,21 step 22
R Accounting Research inquiry Acct'ng replies to Vendor. Acct'ng Next month,
Vend: bout thi == == |
endorinquiry about the determine if Accrual is needed. .
payment

accrual reverse

Accrual will process at month end.

steps 24 and 25 step 23 &
Accounting audit report for — Meonth end, Acct'ng generate
accuracy and send out audit report Monthly report

Current Strengths and Weaknesses:

The lcurrent strengths are minimal, with the main positive is that Excel
is not an expensive program, and it does the [jobl.

Most of the current processes are time consuming, and take many
steps in the process to accomplish the job. Another weakness is wasted
expenses because of the man hours needed. Since the process does not
integrate with current systems, there is a delay and breakdown in
communication between departments, and corrections take time to get back
and forth between departments. There are accuracy issues due to manually
entering data in by hand. This, coupled with extensive hours, create
mistakes at times. The system has no way of catching accounting, accounts

payable, and contract issues, so finding a mistake can be a painstaking
endeavor.

Preliminary Investigation
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System Requested Features:

The most important functions the new system must perform are to
determine whether each billable invoice falls within the contract time
limitations, and that the start and end dates of the work performed and
billed on the invoice falls within the valid contract date range. Secondly, the
system must also verify the hourly rate billed on the invoice matches the
hourly rate set on the contract. Finally, it must calculate whether there is

enough funding left on the contract to pay the invoice.

Other features requested include the ability to run on existing PC-based,
UNIX hardware, be scalable, adhere to standard Accounting - GAAP
regulations, keep data secure, and reject contracts if there is no funding.
The system should also be able to generate and deliver five reports used by
the bank: an expense report, an accruals report, a monthly report for each
bank division listing expenses for contract programming for each unit, a unit
report detailing the expenses, and a report for each project manager

detailing costs, fees, and remaining balance for contractors.

Constraints:

Automated Database System.

Completion date of June 18™ of 2015.

Pilot program to start at Bellevue location.

A training plan for the accounting department.
Must use current systems to design project.

Transfer all current information over to new system. Commented [P14]: Wording is too brief here — what do
you mean by “automated”? Do you mean the new
system must be an automated database system? If so,
say that.

Project Feasibility:
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Operational: The new system will cut costs, take less time and be more

accurate, which will save the bank money, use less man hours and give
faster turnaround time. This benefits the accounting, accounts payable and
the IT department by making it easier to use, fewer returned contracts and

less maintenance. The risks to the bank are minimal, if not non-existent.

Technical: The bank’s current system is more than capable of handling

Commented [P15]: What about employee acceptance
of the new system? Will they? Does the bank have
the appropriate caliber of employees to operate the
new system — are they trainable?

this new system. The only issue is training the accounting and IT

departments.

Financial: The bank looks to profit from a new system in place, with a

Commented [P16]: Well, do they have the appropriate
infrastructure to support the new system? Is the
network suitable? What about hardware/software, etc.
Is their IT staff sufficient to support the new system?

high ROI and decent NPV. According to our calculations, the system should

pay for itself in the third year of operation.

Here are the Return on Investment and Net Present Value reports for

the project.

Bank of Xanadu

Project Feasibility Report - ROI

Team BLAM
Year Costs Cumulative Costs Benefits Cumulative Benefits
1] $2,000,000.00 S 2,000,000.00 $1,500,000.00 S 1,500,000.00
1 $ 400,000.00 S 2,400,000.00 $1,425,000.00 S 2,925,000.00
2 $ 420,000.00 $ 2,820,000.00 $1,353,750.00 S 4,278,750.00
3 S 441,000.00 S 3,261,000.00 5$1,286,062.50 S 5,564,812.50
4 S 463,050.00 S 3,724,050.00 $1,221,759.38 S 6,786,571.88
5 $ 486,202.50 S 4,210,252.50 5$1,160,671.41 S 7,947,243.28
6 $ 510,512.63 S 4,720,765.13 51,102,637.84 5 9,045,881.12
7 $ 536,038.26 S 5,256,802.38 51,047,505.94 5 10,097,387.06

eturn on invesment: ST

Preliminary Investigation
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Year0
Yearl
Year 2
Year3
Year4
Year5
Year6
Year7

Total

Bank of Xanadu

Project Feasibility Report - NPV

Team BLAM

s
$
5
$
s
s
s
s

Benefits
1,500,000.00
1,425,000.00
1,353,750.00
1,286,062.50
1,221,759.38
1,160,671.41
1,102,637.84
1,047,505.94

$10,007,387.06

Net Present Value: BN R R

Factor
1.000
0.926
0.857
0.754
0.735
0.681
0.630
0.583

Expected Benefits:

Tangible:
e Save time on processing.
e Save money in the long run.
e Uses fewer resources.
e Will be more accurate.
e Improved Employee satisfaction.
L]
Intangible:

e Easier process.

PV of Benefits
3 1,500,000.00
4 1,319,550.00
1,160,163.75
1,021,133.63
897,993.14
790,417.23
694,661.84
610,695.97

ET OV T R

$ 7,994,615.55

e Easy to learn through training.

. !Profitable future, once implemented company widel.

Costs
$2,000,000.00
400,000.00
420,000.00
441,000.00
463,050.00
486,202.50
510,512.63
536,038.26

RTCEE T AN VoA e T o

4$5,256,303.38

Preliminary Investigation

Factor
1.000
0.926
0.857
0.794
0.735
0.681
0.630
0.583

PV of Costs
$2,000,000.00
$  370,400.00
359,940.00
350,154.00
340,341.75
331,103.50
321,622.95
312,510.30

W A D 1

$4,386,072.01

Improved Vendor relations due to faster and accurate payments.

~| Commented [P18]: Tangible. What about better
employee satisfaction — what about better vendor
relations through faster/more reliable payments?




Time and Cost Estimates:

Name Hourly Rate Monthly Hours Total Monthly
Brandon 40 160 6,400
Lucas 30 160 4,800
Arnulfo 25 160 4,000
Mark 40 160 6,400

Total: 21,600

Miscellaneous Travel 1,000
Expenses

Computer 4,000

Supplies 1,000

Per Diem 4,000

Monthly Total 31,600

Project Timeline:

Preliminary Investigation




TRANSFER {Commented [P19]: Nice touch.
OWNERSHIP OF

THE SYSTEM
TRAIN THE
USERS

IMPLEMENT PLAN

INTERVIEW THE
ACCOUNTING
GROUP

START PROJECT

. . . .
Date Milestone
February 2, 2015 Start Project
February 10, 2015 Review Current Procedures
February 15, 2015 Interview the accountant
February 25, 2015 Develop a Plan
March 20, 2015 Implement Plan
May 1, 2015 Train the users
June 10, 2015 Monitor system
June 20, 2015 Transfer ownership of system
June 22, 2015 End project

Preliminary Investigation



Recommendations for Action:

Based on the findings of this investigation, our team believes this
project will be a worthwhile endeavor for the Bank of Xanadu, and we
recommend moving forward with the project. The feasibility of the project is
positive, with operational and technical feasibility painting a nice picture for

the project.

Financial feasibility is profitable as well, with a Return on Investment of
92%, well above the standard minimum used on most markets. The Net
Present Value is also positive, putting the project at $3,608,542.64- above
the cost of the project. This project will save time and money for the Bank of
Xanadu, and give the bank a better opportunity to focus on its core

competencies.

The next step will shift our team into the systems analysis phase, and
we will begin gathering and processing system requirements. This starts with
the requirements modeling stage, and will lead into data and process

modeling, then object modeling, and finally strategy development. Through

Preliminary Investigation



these stages, we will be collecting data, processing how to perform current
tasks, and assess how the new system could solve current problems. We
believe in using an agile method in our analysis so that we can tailor our
steps to the current project, and come up with a best-fit scenario for the
bank. This will then take us into the design phase of the project, which we
will later discuss with a System Proposal.

Preliminary Investigation



APPENDIX:

Interview Questions:

This interview is for Patrick Jay, the VP and manager of the accounting
Group and Dave Spencer, the chief accounting officer. Mr. Jay is the person
who sponsor project and he is responsible for the creation of the project. Mr.
Spencer is the person who knows the details of the project and he knows the

requirement for a new system?

How much is your budget for this new project?

What kind of documentation are you looking for in terms of
milestones?

Will you be needing us to give informational seminars and training?
What are the missing information or data in the financial reports that
can be corrected with the new system?

Is there any reports that the system needs to generate? (Monthly
expenses, client expenses? Overall?)

What are some of the information or data needed to enter into the
new system?

What are some of the system limitations?

How do you monitor the contract programing expenses if they are
being disbursed according to the stipulated contract?

How long, in terms of months and years, are contracts typically?

Preliminary Investigation
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¢ What will be the user privileges be? Will there be different access
levels for management? (Any passwords?)

e Does the system need to be accessibility in every location or just the
main branch hub centers?

e Is there any system “safety” parameters that need to be
implemented? (Preventing a user from submitting a contract without
filling out all the required fields)

¢ What system do you have in place besides spreadsheet to track down
or monitor the programming expenses or invoices?

What risks do you foresee and are you comfortable taking them?

e What are some of the features that you would like to see in the new
system that will help and make the processing of invoices easy to use.

¢ What system are in place to help, direct, or to resolve vendor inquiries
and issues concerning their transaction with company?

What is the timeframe for the project?

e How does the programmer/business analyst report their actual
expenses to the corporate center?

e What type of information will be required to enter in the system for
contract and payment details?

e If there is no funding left on a contract to pay an invoice, what needs
to happen to that contract?

MEETING NOTES ON JANUARY 29TH, 2015
Q: What is the business doing to alleviate problems? Keep up and manage
this?
A: Dave spencer- Created workbook with various sheets to record contracts
and the invoices that come in. Rarely gets out of the office at 9pm,
sometimes working on Saturdays. Has to report to all the project managers
and departments that are getting expenses charges for these invoices in the

contract program. Currently manual input.

Q: What type of system?

A: Standalone system, start with pilot program in the Bellevue Office

Preliminary Investigation



Q: When an invoice has an error?
A: Fills out an exception memo and returns the invoice to the buyer Rob
Watt. It his responsibility to fix the problem. Has to correct it and send the

new revised one. Each invoice takes about 20-30 minutes.

Q: All the entry fields and spreadsheet method, new fields?
A: Don't necessarily know what fields are needed and if we need to replicate
the ones in place. Not putting anything in the workbook that he doesn’t have

to. Look at the information and see how it will work

Q: Will you provide input and output forms?
A: Don't really have any forms. We get a contract, enter the information, get

invoice, enter the information’s on the invoice.

Q: What are the differences between the available contact funding for
contract and the invoice?
A: The contract will have a cap and the invoice may come in at the full

amount. Maybe some come in a couple weeks at time.

Q: Are there company policies that would affect the system?
A: The system would have to adhere to GAAP rules. There are ways for

accounting to be handled.

Q: What are the expectations for hiring?
A: Expect to be hiring contract programmers because we bought another
bank. Will take some programming to merge system together. Could be

several hundred employees

Preliminary Investigation



Q: What tangible benefits and intangible that we need to take effect?

A: Wants an automated system that reduces the time it takes to reduce to
process invoices. Easily trainable to others. Not something that I wanted,
just something that my boss gave me. I want a system that can be done for

an accountable. Funding will cover training.

Q: Will we be provided with figures for NPV and ROI?

A: eventually

"10 day period at the beginning of every month where the system will be
open or limbo where we get expenses and things we receive. We can
actually do a paper transaction and charge it to the general ledger account,
charging unit. On the 10th of the month, we would reverse the figure, going

to pay the invoice, the minus figure and the + figure wash.”

Q: Any weakness or time consuming?
A: Manually entering everything gets to be pain. Might “double-finger” and
some things could end up in a mistake and Excel doesn't catch that thing. A

system that would minimize errors.

Q. Risk to the projects?
A: I don't see any risks, can't think of any, besides the information on the
contracts and the invoices is proprietary bank information. We would want

this information to remain secure. Possible data breach?
Q: Is there a deadline?

A: June 18 is the absolute last day. Boss says it has to be done, otherwise

Patrick J says I will be in “trouble”

Preliminary Investigation



Q: What kind of validation rules to apply for invoice coming in?

A: When he gets an invoice, he has to find the contract that it pertains to.
The invoice has hours work and rate. Has to manually calculate it. Most
automated systems will do this and eliminate errors. Currently have WORD

template. Should do math by itself.

Q: What is the strength of the spreadsheet?

A: No strengths, and doesn't want to have it carry over.

Q: What System reports should it need?

A: Expense report- general accounting department. General ledger expense
contract programming

Accruals report- need a report to see how much it is.

Send out report to each division in the bank of every month. It lists, the
expenses the contract programming for each of the units located within that
department. There is a report that we send out to each unit that gives the
detail for what the expense is for. Last report send out to each project
manager, detailing the cost associated with the fee with the contractor. This

is how they will know how much is left on the contract.

Q. What are the fee limitations?

A: the fee is on the contract, already stipulated. That is where its tracked

Q: Hardware and Software constraints:
A: Nothing that he knows of, Uses UNIX mainframe, has network in the

bank. Servers are capable to handle this.

Q. What type of OS will be needed?

A: System must run on existing hardware. Windows

Preliminary Investigation



Q: Do you require an NDA?

A: Yes we do.

Q. Who enters the information in the system?

A: Some vendors are large, they have the ability to submit invoices
electronically. Some programmers are sole proprietors. They will attach an
invoice to an email or use the snail mail. Allow extranet for partners to enter

their own.

Q. Same contractors?
A: Each contractor has its own rate. Use some people/clients over and over

again. A lot of these people use to work at the bank.

Q. Who is the end user, and what support will they have?
A: The end user of the system is the accounting department. We still have IT
in house to manage the network. Need a system that will eventually be

maintained by them

Q. Who is not allowed to use?
A: The contract people should not have access to this system. I have had

many mistakes.
Q. How do you measure success?

A: Completed by the date of June 18, 2015. Must follow three things as

discussed.

Preliminary Investigation



Q. If it gets over the amount?
A: The system must reject it. Any problem, returned to the contractor and
must be resolved by them. Back to the buyer Rob. Responsible contacting

Vendor and the program manager outside of the accounting department..

Q. How does the department benefit?

A: Should relieve problems and just overall minimizes errors.

Q. List of people affected?
A: write the list that we talked about last class 01-26-15

Q: Is the project team including training as scope?
A: Come up with training plan, train people, design, implement, as part of

the scope. Turn-key system

Q. Is this system expected to run independently, or centralized for the
company

A: As of right now, he has 5 different accounting centers. They process
regional invoices. Down the road, consolidate them more. We like the idea of
having them regional processing their own. Bellevue process all corporate. IF

it deploys all regional center, it will be single enterprise accessible all over

Q. Any terminologies that are being used inconsistently?

A: There is no confusion, they have different terms,

Dave- Reports that I print out manually, get put in a cheese envelope and
goes into the mail system, and goes where it needs to be. Sometimes I will
print screen and email it to a manager if he needs it right away. That’s how

the reports get sent out. Ideally, it will be cool if the system could
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automatically send from the system through email to whoever. Allow certain

management people limited access and request copy

Q How do you see the department benefiting from the system- Lyle Newhart
A: Dave brings out a packet, with the original invoice that he paid for it. Has

a data entry sheet. Gives it to data entry people.

Q: If needed, how would you access it the files- contracts?

A: Not sure if Analysts would need access it to. HR and payables group.
Payables group has to have 1099 setup contractual life events. Issue the
checks to them. Its expense and reported to IRS, that check is considered

income.

Q: Is there any colors or specialization:

A: You can design the system and choose any colors that you would want.

Q: Is there any ID code to track the payments
A: The appendix A of the contract, lengthy contract. It is what gives you the
specific details of each contract. It's where you specify, rates, people,

projects.

Q. Job-shadowing the end user

A: Next week, and probably want Dave

Q. How long do contracts last?

A: Generally not more than 12 months
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Q: Do you have current system documentation that we could currently use?
A: Copies of reports that was said earlier
vendor invoice, copy of contracts, appendix A, data entry sheet, excel

workbook, and exception memo , timesheets.

Q: Is there any approval for the amount
A: Signed by the project manager, and its attached to the time sheet.

Q: How many people will be associated to the contract?

A: One contractor per contract
Q Current process on timesheet
A: not getting paid until a signature is on the time sheet. Dave knows almost

all of the project managers.

Q: Does the system need to be scalable?
A: Yes, please factor that in and it’s also audited every 3 three years.
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Source Documents:

artars: George Town, Cayman Islands

i i : Amsterdam # Atlanta * Auckland * Bellevue »
Berlin # Dallas * Hong Kong * Johannesburg # Kuala Lumpur # London
* Los Angeles # Mumbai ® New York ® Paris ® Toronto # Santiago * Sao
Paulo * Shanghai # Singapore ® Sydney #Tokyo * Zurich

Date: Friday, 11/30/14

To: Bank of Xanadu Bellevue Employees
From: Anne Casey, Sr. Vice President
Subject: MAJOR ANNOUNCEMENT

This will give you advance notice of a story that will be reported in tomorrow's newspapers. At a
press conference today, the Bank of Xanadu board of directors announced that the company would
immediately acquire UWopia National Bank, induding their corporate headquarters and all 550 of their
branch offices, for a sum of $20.1 billion dollars. This acquisition will greatly increase our global
influence in Europe, Africa, and the Asian marketplace. This opportunity will expand our operations
into eight new international cities, including Madrid, Copenhagen, Rome, Cairo, Bangkok, Taipsi,
Manila, and Seoul, and add over 400 domestic branches — primarily in America's heartland. We are
excited about this acquisition, and welcome Utopia into the Xanadu fold.

During our recent strategic planning meetings, we examined external opportunities and intermnal
constraints of our business., We identified several fast-growing areas of banking that might represent
new opportunities for Xanadu. We found that bringing Utopia into our business model would present
the best opportunity for us to expand not only our global exposure, but also to expand our customer
base and increase the available services that we can offer our customers. While Utopia will provide
us a wider array of banking opportunities, we will need to streamline both business process models
into one seamless operation in order to maintain economic profitability.

As a result, we decided to consclidate operating and networking systems into one global system. We
have successfully recovered from the sub-prime mortgage fiasco that resulted in damaging losses for
¥anadu, and particularly disastrous losses for Utopia. With losses in the billions of dollars, Utopia has
continued to struggle unsuccessfully to operate as a finandally profitable organization. This has
allowed Xanadu to execute a quick-and-dirty hostile takeover of their organization. With this said, we
must now focus on our core competencies in order to maintain finandal profitability. After much
strategic planning, we have decided to outsource all computer system programming and consulting
duties that we once held in-house to outside contractors. We project that this will result in
substantial annual cost savings in employes administrative and benefit axpenses.

To address this constraint, we have decided to temporarily recrganize our IT resources and assign
higher priority to internal projects that will streamline our procedures. As Xanadu employees, you
know that our company always has looked ahead to the challenges and opportunities of the future.
Our long-term mission is to grow ourselves into the largest and most profitable banking organization
in the world — one that is essentially "too-big-to-fail”. Our corporate values and the high-quality
services we provide are the cornerstone of our success. In a market where many banks and thrifts
have failed, we have been able to stave off sarious finandial distress and with the acquisition of
Utopia, believe we have positioned ourselves to sustain our recovery, and continue to grow our
product and services worldwide, Our finandal analysts and advisors have much work to do to
complete the acquisition of Utopia. We will scrutinize all internal procedures and external markat
opportunities. If all goes as planned, we expect to see increased profits within the next two to three
operating quarters. Thank you all for your hard work and dedication.

Bank of anac s 3 ficficus enterprise, deveinped for use by CIS 233
Wise of maierials b5 soley intended for educafional purposes.
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Bank of Xanadu
muamm George Town, Cayman Islands
Amsterdam # Atlanta ¢ Auckland # Bellevue »
Berlin ® Dallas » Hong Kong # Johannesburg # Kuala Lumpur # London
# Los Angeles # Mumbai # New York ® Paris # Toronto # Santiago * Sao
Paulo * Shanghai * Singapore * Sydney *Tokyo * Zurich

Information Systems Work Request

Date 1/25/15 Department Accounting
Contact Patrick Jay Location Bellevue, WA
Title Vice President, & Manager Email piammer@box.bank

Project Description {in brief):

The strategic direction and growth of the bank has put new emphasis on streamlining our
internal procedures. Xanadu Bank is in the business of banking, and to remain profitable
and competitive, focus has shifted toward concentration on our core competencies,
outsourcing any funcltions and processes that are not part of these core business
operations. Since this process began late last year, we have redeployed all in-house
programming positions, resulting in the need to use outside contractors to provide the
necessary programming services. This move will save our company over one 1 million
dollars annually in employee administrative and benefit costs.

The major problem we face now is finding a suitable way to track these new programming
expenses to the scope of service stipulated in their official contracts. While the accounting
department has hastily thrown together a stop-gap solution using a spreadshest
application, it is taking an incredibly large amount of time to manually enter all the
contractual information, receive and process the incoming programming invoices, prepare
accurate accruals, respond to vendor inguiries, and generate accurate monthly financial
reports.

The THREE most important functions the new system must perform are to determine
whether each billable invoice falls within the contract time limitations (start & end dates),
specifically if the work performed and billed on the invoice falls within the valid contract
date range. It must also verify the hourly rate billed on the invoice matches the hourly
rate stipulated on the contract. Finally, it must calculate whether there is enough funding
left on the contract to pay the invoice.

In recent strategic planning sessions, the senior management has determined that there is
a desperate need for a new, more automated process for managing contract payables.

The ghijactive of this project is to investigate and recommend a solution to control
payments in accordance to contractual time and fee limitations throughout the company.
Once approved, the winning team will design and implement the chosen solution for use
within the Bank's various accounting departments.

Submitted by: Date

Approved by: Date

Blank of Xanadu|s & fcltous enieriss, deveioped for use by CIS 733
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Bank of Xanadu

Loporgte Headouarfers: George Town, Cayman Islands

i i : Amsterdam ® Atlanta * Auckland » Bellevue »
Berlin # Dallas # Hong Kong # Johannesburg ® Kuala Lumpur # London
# Los Angeles * Mumbai * New York ® Paris # Toronto ® Santiago * Sao
Paulo # Shanghai # Singapore # Sydney #Tokyo # Zurich

LORPORATE HEADOQUARTERS:

Chief Executive Officer (CEO)
Patrick Dollarene

Chief Financial Officer (CFO)
Sanjay Rupeedaal

Chief Information Officer (CIO)
Isabella Realney

Chief Operations Officer (COO)
Hyadnth Randall

(sample)

Bellevue, WA
Sr. Vice President
Anne Casey
Executive Secretary:
Beth Rice

Contract Group

Sam Esposito
Mark Martin
David Hart
Jagreet Kaur
Anthony Lewis

Accounting Group
Vice President/Manager:
Patrick Jay

Dave Spencer

Kyle Watts

Tamisha Spencer

Misty Barber

Payables Group
Manzger: Lyle Newhart

Dawn Hill

Mark Martin

Ho Lee

Bill Loos

Lane Conway

John Wallace

Assumptions:
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George Town, Grand Cayman

Executive Vice President (EVP)
Carmelita Pesolera

Senior Vice President (SVP)
Richard Poundstone

Vice President (VP)
Dieter Markstein

Assistant Vice President (AVP)

Keiko Yennokai

Pine Valley, NY

Sr. Vice President
Leonard Chou
Executive Secretary:
Jan Lawrence

Contract Group
Manager: Cara DeSoto
Annie D'Ogie
Joyce Donahue
Ray Ortiz
John Ackerman
5. Nelson-Leang
Tuan Tran

Accounting Group
Manager: Roy Brown
Shelly Grant
Tom Leman
Filita Basto
E Osei-Shearman

Payables Group

Manager: Robert Stacy

Amy Hawkins
Leslie Hall
Waylon White
Susan Cooper
Ed Eowpun’
Tereasa Skelly

Berlin, Germany
Sr. Vice President
Louisa Gartner
Executive Secretary:
Darth Weitmeier

Contract Group
Manager: Joachim Mohr
Karl Meister
Steffi Freund
Paula Grossman
Gerhard Amott
Tobias Stein
D Voigtsberger

Accounting Group
Manager: Franz Neuman
Karin Kratz
Stephan Niebur
Dieter Janssen
Astrid Gutentag

Payables Group
Manager: Astrid Dorftier
Gunther Merckel
Hans Meisterschn

Rudi Schertz
Walter Lehmann
Martin Edelmann
Gert Fromme

Bank of Xanadu s a ficilious enterprise, deveioped for use by CIS 233
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None at this time.

Issues:

None at this time.
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