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Assignment	
  #2	
  –	
  The	
  Channel	
  Marker	
  Pub	
  &	
  Grill	
  
	
  

Team	
  Members	
  
Executive	
  Manager	
  
In	
  House	
  Manager	
  
Public	
  Relations	
  	
  
Webmaster	
  
Graphics	
  Designer	
  
	
  
	
  

	
   Task	
  1	
   Task	
  2	
   Task	
  3	
  
Executive	
  Manager	
  
	
  

Commit	
  to	
  SEO	
  plan	
   Commit	
  to	
  finished	
  SEO	
   	
  

In	
  House	
  Manager	
  
	
  

Meet	
  to	
  decide	
  what	
  
should	
  be	
  on	
  website	
  

Keep	
  webmaster	
  and	
  
graphics	
  designer	
  up	
  to	
  
date	
  on	
  menu	
  anything	
  
new	
  and	
  basic	
  info	
  

Commit	
  to	
  finished	
  SEO	
  

Public	
  Relations	
  
	
  

Meet	
  to	
  decide	
  what	
  
should	
  be	
  on	
  website	
  

Keep	
  webmaster	
  and	
  
graphics	
  designer	
  up	
  to	
  
date	
  on	
  events	
  and	
  dart	
  
league	
  	
  

Setup	
  SEO	
  standards	
  for	
  
social	
  online	
  
communities	
  

Webmaster	
  
	
  

Meet	
  to	
  decide	
  what	
  
should	
  be	
  on	
  website	
  

Work	
  on	
  how	
  the	
  
website	
  is	
  setup	
  

Setup	
  SEO	
  standards	
  for	
  
updating	
  website	
  

Graphics	
  Designer	
  
	
  

Meet	
  to	
  decide	
  what	
  
should	
  be	
  on	
  website	
  

Work	
  with	
  webmaster	
  
on	
  how	
  the	
  website	
  
looks	
  

Setup	
  SEO	
  standards	
  for	
  
updating	
  website	
  

	
  
	
  
Team	
  Member	
   Hours	
   Rate	
   Cost	
  
Executive	
  Manager	
   2	
   $35	
   $70	
  
In	
  House	
  Manager	
   10	
   $19	
   $190	
  
Public	
  Relations	
   17	
   $13	
   $221	
  
Webmaster	
   30	
   $11	
   $330	
  
Graphics	
  Designer	
   17	
   $11	
   $187	
  
	
   	
   	
   	
  
	
   	
   Total	
   $997	
  
	
  


