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Briefly state the main idea of this article:
The main idea of this article is to set a guideline for how to be an effective leader in the workplace. 

List three important facts that the author uses to support the main idea:
1. An effective leader must have certain qualities such as self confidence and consistent behavior. 
2. A leader can lead in two ways to compel or to persuade. Basically to order or to convince to do.
3. The author mentions at the end that one can never be to clear. Especially, on deadlines or tasks. Also the means by which to communicate and lastly, the team objective so everyone knows the goals. 


How does this article relate to topics found in your textbook?
I really enjoyed this article because in lots of ways it summarizes parts of our text. It seems our book gets into much more detail as far as the why these techniques work. However, according to our book the strategies outlined in this article are sound. For example traits like self confidence, managing conflict, and self sacrificing are outlined in our text.

Why is this article important for managers?
I don’t think one could have found a more useful article for managers. This article is literally a guide specifically for them. It would behoove any manager to read this and confirm and/or add to their management style.

List any new terms/concepts that were discussed in the article and write a short definintion.
1. Compel: To simply use ones position to order someone else to do something regardless of their will.
2. Persuade: To convince or explain something to someone to make them want to do it of their own free will.  
