Summary
MGMT214 Principles of Management

Although I am currently enrolled in this class and have thus not completed the curriculum, most
of the information that | have been exposed to at this point seems to be subject matter that | have
already learned in other project management classes. This class serves to reinforce those lessons,
and, in hindsight, | am amazed at how little my answers have changed over the last two years. At
least I am consistent. | suppose, as a potential project manager, that is probably a good thing.

The class deals with issues relating to the manager’s role and responsibilities in managing
resources to accomplish defined goals. It also attempts to define the skills necessary in planning,
organizing, leading, and controlling.



