
ID Task 
Mode

Task Name Duration Start Finish Predecessors Resource Names

1 Contracts 1 day Thu 4/12/12 Thu 4/12/12
2 Supply Construction Agreement 2 hrs Thu 4/12/12 Thu 4/12/12 Builder
3 Supply Contract Plans 2 hrs Thu 4/12/12 Thu 4/12/12 2 Builder
4 Supply Contract Specifications 2 hrs Thu 4/12/12 Thu 4/12/12 3 Builder
5 Supply Contract Site Plan 2 hrs Thu 4/12/12 Thu 4/12/12 4 Builder
6

7 Documentation 9 days Fri 4/13/12 Wed 4/25/12
8 Review & Finalize Plans 2 days Fri 4/13/12 Mon 4/16/12 3 Builder
9 Review & Finalize Specifications 3 days Tue 4/17/12 Thu 4/19/12 4 Builder

10 Review & Finalize Site Plan 1 day Fri 4/20/12 Fri 4/20/12 5 Builder
11 Print Construction Drawings 2 days Mon 4/23/12 Tue 4/24/12 8,9,10 Builder
12 Approve Revised Plans & Specifications 1 day Wed 4/25/12 Wed 4/25/12 11 Client
13 Documentation Complete 0 days Wed 4/25/12 Wed 4/25/12 12
14

15 Bids & Contracts 22 days Thu 4/26/12 Fri 5/25/12
16 Make Copies of Plans & Specifications 2 days Thu 4/26/12 Fri 4/27/12 13 Builder
17 Distribute Plans & Specifications 1 day Mon 4/30/12 Mon 4/30/12 16 Builder
18 Receive Bids 10 days Tue 5/1/12 Mon 5/14/12 17 Builder
19 Review Bids 4 days Tue 5/15/12 Fri 5/18/12 18 Builder
20 Execute Subcontractor Agreements 5 days Mon 5/21/12 Fri 5/25/12 19 Builder
21 Bids & Contracts Complete 0 days Fri 5/25/12 Fri 5/25/12 20
22

23 Order Materials 1 day Tue 5/29/12 Tue 5/29/12
24 Order lumber, insulation, roofing 

materials, doors & windows
4 hrs Tue 5/29/12 Tue 5/29/12 21 Builder

25 Order trusses 1 hr Tue 5/29/12 Tue 5/29/12 24 Builder
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Builder
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26 Order drywall 1 hr Tue 5/29/12 Tue 5/29/12 25 Builder
27 Order pnematic vacuum system & 

heating units
2 hrs Tue 5/29/12 Tue 5/29/12 26 Builder

28

29 Grading & Building Permits 13 days Wed 5/30/12 Fri 6/15/12
30 Schedule lot stake-out 1 hr Wed 5/30/12 Wed 5/30/12 21 Builder
31 Stake lot 1 day Mon 6/4/12 Mon 6/4/12 30 Civil Engineer
32 File Grading Permit Application 1 day Thu 5/31/12 Thu 5/31/12 21 Builder
33 File Building Permit Application 2 days Thu 5/31/12 Fri 6/1/12 21 Builder
34 Post Lot Identification 1 hr Mon 6/4/12 Mon 6/4/12 33 Builder
35 Meet Sediment Control Inspector 1 day Tue 6/5/12 Tue 6/5/12 32 Builder
36 Install Sediment Controls 2 days Wed 6/6/12 Thu 6/7/12 35 Builder
37 Sediment Control Inspection 1 day Fri 6/8/12 Fri 6/8/12 36 Sediment Control Inspector
38 Grading Permit Issued 1 day Mon 6/11/12 Mon 6/11/12 37 Sediment Control Inspector
39 County Permit Process 10 days Thu 5/31/12 Wed 6/13/12 21 Department of Permits
40 Building Permit Approved 1 day Thu 6/14/12 Thu 6/14/12 39 Department of Permits
41 Pay Permit Fees and Excise Taxes 1 day Fri 6/15/12 Fri 6/15/12 40 Builder
42 Building Permit Issued 0 days Fri 6/15/12 Fri 6/15/12 41
43

44 Site Work 4 days Fri 6/15/12 Wed 6/20/12
45 Clear Lot 1 day Fri 6/15/12 Fri 6/15/12 38,39 Excavation Subcontractor
46 Strip Topsoil & Stockpile 1 day Mon 6/18/12 Mon 6/18/12 45 Excavation Subcontractor
47 Stake Lot for Excavation 1 day Mon 6/18/12 Mon 6/18/12 45 Civil Engineer
48 Rough Grade Lot 1 day Tue 6/19/12 Tue 6/19/12 47 Excavation Subcontractor
49 Excavate for Foundation 1 day Wed 6/20/12 Wed 6/20/12 48 Excavation Subcontractor
50
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51 Foundation 5 days Thu 6/21/12 Thu 6/28/12
52 Layout footings 1 day Thu 6/21/12 Thu 6/21/12 49 Concrete Subcontractor
53 Dig Footings and Install Reinforcing 2 days Fri 6/22/12 Mon 6/25/12 52 Concrete Subcontractor
54 Footing Inspection 0 days Tue 6/26/12 Tue 6/26/12 53 Building Inspector
55 Pour footings and foundation 1 day Tue 6/26/12 Tue 6/26/12 54 Concrete Subcontractor
56 Pin footings 1 day Wed 6/27/12 Wed 6/27/12 55 Civil Engineer
57 Foundation Complete 0 days Thu 6/28/12 Thu 6/28/12 56
58

59 Raise Building 9 days Fri 6/29/12 Thu 7/12/12
60 Lumber delivery 1 day Fri 6/29/12 Fri 6/29/12 57 Lumber Supplier
61 Frame walls 1 day Mon 7/2/12 Mon 7/2/12 60 Builder
62 Truss delivery 1 day Fri 6/29/12 Fri 6/29/12 Truss Supplier
63 Install roof trusses 1 day Tue 7/3/12 Tue 7/3/12 61,62 Builder
64 Framework Inspection 0 days Wed 7/4/12 Wed 7/4/12 61,63 Building Inspector
65 Insulation delivery 1 day Tue 7/3/12 Tue 7/3/12 61 Insulation Supplier
66 Install external insulation sheets 1 day Wed 7/4/12 Wed 7/4/12 65 Builder
67 Install exterior siding & roof 2 days Thu 7/5/12 Fri 7/6/12 66 Builder
68 Roofing materials delivery 1 day Wed 7/4/12 Wed 7/4/12 63 Roofing Supplier
69 Install Roof Vents 1 day Mon 7/9/12 Mon 7/9/12 67 Builder
70 Install tar paper/shingles 2 days Tue 7/10/12 Wed 7/11/12 68,69 Builder
71 Structure Inspection 0 days Thu 7/12/12 Thu 7/12/12 67,70 Building Inspector
72

73 Electrical 21 days Mon 6/18/12 Tue 7/17/12
74 Schedule PUD for utilities hookup 1 day Mon 6/18/12 Mon 6/18/12 42 Builder
75 Heating units delivery 1 day Tue 7/3/12 Tue 7/3/12 61 Heating Supplier
76 Install Breaker box 4 hrs Thu 7/5/12 Thu 7/5/12 61 Electrical Subcontractor
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77 Install heating units & thermostat 4 hrs Thu 7/5/12 Thu 7/5/12 75,79 Electrical Subcontractor
78 PUD utilities hookup 1 day Fri 7/6/12 Fri 7/6/12 76 PUD
79 Install wiring, outlets, and fixtures 1 day Fri 7/6/12 Fri 7/6/12 76 Electrical Subcontractor
80 Electrical Inspection 1 hr Fri 7/6/12 Fri 7/6/12 76,77,78,79 Building Inspector
81 Electrical Complete 0 days Fri 7/6/12 Fri 7/6/12 80
82

83 Doors/Windows 6 days Mon 7/9/12 Tue 7/17/12
84 Window/Door delivery 1 day Mon 7/9/12 Mon 7/9/12 67 Window/Door Supplier
85 Install Windows 4 hrs Thu 7/12/12 Thu 7/12/12 84 Builder
86 Install Exterior Entry Door 4 hrs Thu 7/12/12 Thu 7/12/12 84 Builder
87 Install Garage Door 1 day Fri 7/13/12 Fri 7/13/12 84 Builder
88 Install external trim 1 day Mon 7/16/12 Mon 7/16/12 85,86,87 Builder
89 Installation Inspection 0 days Tue 7/17/12 Tue 7/17/12 88 Building Inspector
90

91 Drywall Installation 9 days Thu 7/12/12 Tue 7/24/12
92 Drywall delivery 1 day Thu 7/12/12 Thu 7/12/12 70 Drywall Supplier
93 Install insulation 1 day Tue 7/17/12 Tue 7/17/12 65 Builder
94 Install drywall 2 days Wed 7/18/12 Thu 7/19/12 92,93 Drywall Subcontractor
95 Drywall Inspection 0 days Fri 7/20/12 Fri 7/20/12 94 Building Inspector
96 Mud drywall 1 day Fri 7/20/12 Fri 7/20/12 95 Drywall Subcontractor
97 Sand and finish drywall 2 days Mon 7/23/12 Tue 7/24/12 96 Drywall Subcontractor
98

99 Finish 6 days Wed 7/25/12 Wed 8/1/12
100 Cabinetry delivery 1 day Wed 7/25/12 Wed 7/25/12 97 Cabinet Supplier
101 Install internal trim 1 day Wed 7/25/12 Wed 7/25/12 97 Builder
102 Paint Interior 1 day Thu 7/26/12 Thu 7/26/12 101 Builder
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103 Paint Exterior 1 day Fri 7/27/12 Fri 7/27/12 88 Builder
104 Vacuum system delivery 1 day Fri 7/27/12 Fri 7/27/12 97 Vacuum System Supplier
105 Install Vacuum System 1 day Mon 7/30/12 Mon 7/30/12 104 Builder
106 Install Vacuum ducts 1 day Tue 7/31/12 Tue 7/31/12 105 Builder
107 Install cabinets and workbenches 1 day Wed 8/1/12 Wed 8/1/12 106 Builder
108

109 Completion 2 days Thu 8/2/12 Fri 8/3/12
110 Final Site Cleanup 1 day Thu 8/2/12 Thu 8/2/12 107 Builder
111 Customer Walkthru/Buyoff 1 day Fri 8/3/12 Fri 8/3/12 110 Client
112 Project Complete 0 days Fri 8/3/12 Fri 8/3/12 111
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